
MBA 8522: Talent Management 

Role of talent management in corporate strategy and success. Staffing, compensation, work design, 
performance measurement, individual and career development, safety, health, and separation. Focus on 
TM as critical success factor in organizations. Restricted to MBA Students and JDMBA Students. 
Credits: 1.5 
Prerequisites: 
MBA 8450 and MBA 8650 
Program: MBA (Business Administration) 
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