
MBA 8550: Team Leadership & Grp Dynamics 

Course focuses on the behavioral dimension of managerial action and decision making with emphasis 
on group dynamics and interpersonal relationships. It includes an exploration of personal style, team 
leadership competencies, motivation, influencing others, communication, diversity, high performance 
teams, and learning in a global environment. 
Credits: 1.5 
Program: MBA (Business Administration) 
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